ELEVENLABS PRODUCTIONS / POSITIONING & GROWTH STRATEGY

Evolving the Positioning of ElevenLabs
Productions

An independent product-marketing review based on official product materials, competitive
analysis, and 54 customer-language excerpts from 45 public discussions.

Prepared by Hope Karuri

July 2026

Executive summary

Productions already has the ingredients of a strong enterprise offer: ElevenLabs’ voice
technology, vetted specialists, upfront quotes, platform-native ordering, and finished dubs,
subtitles, captions, transcripts, and audiobooks. “Al audio, crafted by humans” captures
the central tension between speed and professional quality.

The opportunity is to make the commercial meaning more explicit. Current messaging does
a better job of describing what Productions contains than the job it completes. Human
workflows are reassuring but abstract. What does who review? What risk do they eliminate?
Why should an enterprise buyer choose Productions over self-serve Al, a traditional
localization provider, or an internal vendor stack?

Three opportunities stand out:

1. Define Productions as the managed layer between Al generation and market-ready
delivery.

2. Replace generalized quality claims with skeptical-to-advocate proof showing exactly
what changed before publication.

3. Clarify the buying ladder between self-serve ElevenLabs tools and managed
Productions.

Market context

The market sits between two imperfect models.

Traditional language-service providers bring human expertise and operational maturity. They
may also bring high costs, long timelines, and enough coordination to make localizing one
video resemble a modest infrastructure project.

Self-serve Al brings speed and control. It can generate translated content quickly, then
congratulate the customer on their surprise second career correcting translation, timing,
pronunciation, emotion, and delivery. This is a significant recurring pain even the most
mature Al-only competitors have not been able to eliminate completely. Turns out
productizing self-correction isn’t the lushest hill to die on.
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Prospects are not waiting to be introduced to Al. They’re so acquainted that some are now in
the “It's complicated” phase of the relationship.

One creator complained, “Still spending more time fixing the output than filming,” while
another concluded, “The translation ISN’T market ready.” Their real question isn’t whether
Al can generate content or even whether humans are involved. It's whether the result can be
trusted with an audience, brand, catalog, or deadline.

Productions occupies valuable territory: ElevenLabs-level generation with professional
production accountability. The category shouldn’t simply be “Al plus humans,” which
competitors can (and have) also claim. It should be market-ready content without
requiring customers to become localization operators.

Current positioning audit

What works: The message is premium, simple, and credible. Human craft reduces Al
stigma; the ElevenLabs brand supplies technical authority; and one-platform ordering
reduces procurement and handoff friction.

What needs sharpening: Explicit versus samples. Current capabilities presented
side-by-side. Presenting recent before-and-after Enterprise customer reviews. In a nutshell:
The distinction between self-serve generation, managed production, and Productions should
be unmistakable. Close competitor Papercup / RWS Al Dubbing does a great job of this.

The proof architecture must also mature. Logos and samples establish legitimacy, but
enterprise buyers need operational evidence: what reviewers caught, how revisions work,
what quality means, which rights and security controls apply, and how turnaround and total
cost compare with their current workflow.

Productions already has an answer to the gap between fast generation and publishable
delivery. The site now needs to show its work.

ICP review

Productions should prioritize teams with valuable, repeatable content and a quality threshold
high enough to justify managed delivery:

e Media, entertainment, gaming, and publishing teams localizing catalogs or complex
narrative content.
Enterprise learning teams maintaining multilingual libraries.
Premium creators and podcast networks with demonstrated international demand.
Brand teams protecting voice and terminology across markets.

Enterprise purchasing remains committed to the ensemble cast. Economic buyers care
about reach, ROI, risk, and vendor consolidation. Operational champions care about
timelines, revisions, formats, and workflow. Creative and language approvers care about
performance, cultural fit, terminology, and pronunciation. Legal, security, and procurement
need clear answers on rights, consent, confidentiality, pricing, and service levels.
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The positioning must speak to all of them without becoming the kind of committee-written
paragraph that says “quality” six times and answers none’s questions.

Proposed positioning

For organizations with high-value content and global demand, ElevenLabs
Productions is the Al-native managed production partner that turns
existing media into market-ready audio, localization, and accessibility
assets. Unlike DIY Al tools or fragmented vendor networks, Productions
combines ElevenLabs technology, vetted specialists, and one accountable
workflow so teams can expand globally without inheriting the production
mess.

Category idea: Market-ready global content, managed end to end.

Messaging framework

Market-ready global audio, without the production mess.

Turn proven content into human-reviewed dubs, subtitles, captions, transcripts, and
audiobooks through one accountable ElevenLabs workflow.

Primary CTA: Start with one asset
Secondary CTA: Hear what human review changed

Reach more markets: Extract new audience, accessibility, and catalog value from existing
content.

Keep what made it work: Preserve voice, meaning, pacing, emotion, terminology, and
cultural intent.

Skip the hidden second job: Replace retries, vendors, file chains, and manual QA with
managed delivery.

Publish with confidence: Prove quality through checkpoints, reviewer notes, paired
samples, and clear revision terms.

GTM implications

The website should add a self-serve-versus-Productions decision path, verticalized pages, a
transparent service matrix, and a proof section titted What the human changed.

Sales should receive vertical discovery guides, ROI tools comparing managed delivery with
DIY cleanup, objection handling, rights and security documentation, and a paid pilot that can
expand into a program.
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Content and outbound should join the buyer’s existing conversation: early Al outputs often
created work instead of removing it. Customer stories should begin with skepticism,
document the interventions, and finish with the business result.

This isn’t a rejection of the current positioning. It’s its next stage: evolving “Al audio, crafted
by humans” from an appealing promise into a defensible enterprise category story.

Research base:
@ ElevenLabs Productions Customer Research.pdf
i ElevenLabs Productions Competitor Matrix.xIsx

i3 ElevenlLabs Productions Brand Research.xlsx

Open Questions

1. Does Productions preserve the original speaker’s voice post-dub? Why or why not?
How have you explained this to prospects who’ve wanted this service?

2. Are there more recent dubbing examples besides the Huberman one? Competitors
publish results that are perfectly lip-synced in source languages. Is this feasible yet
on Productions?

3. Are actual images of the humans in the Producer network available? It’s slightly ironic
to claim a human touch in the process, then present their Al avatars on the site.

4. Clarity around credits consumption is a surprisingly common pain point with other
competitors that are mature in other significant ways. Has Productions built
transparency and predictability into its credits and service charges?
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https://drive.google.com/open?id=1JtjNpMn4HNE2oWTZH_55yO_gjl4rEaB3
https://docs.google.com/spreadsheets/u/0/d/1bE9HhczFeyE2BKOgpsW3jyh9RmtbIQYV/edit
https://docs.google.com/spreadsheets/u/0/d/1HrHoq9vhRtL2QDU4YxUETxxxo-pwYf9H/edit
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